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presymptomatic COVID-19 period. Surveillance for possible
transmission to patients and other personnel is presently
under way.

In fact, COVID-19 has been sporadically reported in a patients
receiving surgery, causing special attention to be focused on man-
agement techniques related to patients.** However, no reports
have been published on COVID-19 among members of the medi-
cal teams who practice in operating rooms. Although surgical
infection studies usually focus on patients, it is important
to give attention to the practitioners who work in operation room
as well.

Acknowledgments.

Financial support. No financial support was provided relevant to this article.

Reza Dehnavieh and Khalil Kalavani

Conflicts of interest. All authors report no conflicts of interest relevant to this
article.

References

1. Glauser W. Proposed protocol to keep COVID-19 out of hospitals. CMAJ
2020;192(10):e264-€265.

2. Yasri S, Wiwanitkit V. Editorial: Wuhan coronavirus outbreak and imported
case. Adv Trop Med Pub Health Int 2020;10:1-2.

3. Tian S, Hu W, Niu L, Liu H, Xu H, Xiao SY. Pulmonary pathology of early-
phase 2019 novel coronavirus (COVID-19) pneumonia in two patients with
lung cancer. ] Thorac Oncol 2020 Feb 28. pii: $1556-0864(20)30132-5.

4. LiX, Liu M, Zhao Q, Liu R, Zhang H, Dong M, Xu S, Zhao H, Wei S, Song Z,
Chen G, Chen J. Preliminary recommendations for lung surgery during 2019
novel coronavirus disease (COVID-19) epidemic period. Zhongguo Fei Ai Za
Zhi 2020;23:133-135.

Management-supportive measures for managers of healthcare
organizations during the COVID-19 epidemic
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To the Editor—Contagious or infectious diseases are a major cause
of death.! Epidemics are a serious threat to public health and a
global challenge,” and the management of these epidemics is very
difficult. In these conditions, economic, social, and health factors of
the country are of utmost concern; therefore, healthcare managers
must properly manage and support healthcare centers® and use
supportive measures for the organization and staff to provide
the best healthcare services possible. Presenting a scientific frame-
work for managing health centers can be very helpful. The follow-
ing management-supportive practices are the most important at
healthcare centers during outbreaks:

1. Engage leadership: Leadership affects the performance of
physicians and nurses. Maintain effective communication
with employees, pay attention to them, and listen to them
effectively.

2. Choose wise motivations: Talk about the importance of staff
work, appreciate their work, and provide encouragement.

3. Note work-life balance: Define a proper and balanced work-
load for employees. Say that optimal performance depends on
enough rest and emphasize the need to re-energize.

4.  Encourage peer support: Protect your staff from external pres-
sures and from illogical or uncertain demands from patients
and individuals, and promote support among colleagues.

5. Provide resources to protect employees and their mental
health: Minimize risky conditions in the organization and
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minimize workplace stress to ensure that staff are not exposed
to additional stressors.

6. Build a good community: Build the right teamwork and
improve working relationships.

7. Increase employee control over their work: Clarify your expect-
ations of employees and create an environment for team mem-
bers to perform important tasks without interruption.

8. Review your achievements regularly: Talk to staff about
progress and successes.

9.  Cancel unnecessary meetings: Try to avoid unnecessary gath-
erings at work. Use video conferencing if a meeting needs to
be held.
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