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Mapping Acute Care Systems’ Surge Capacity and Response
Priorities — the ‘7S’ Framework Tool
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Background/Introduction: During health emergencies, sig-
nificant disruptions occur concurrently within critical compo-
nents of acute care systems such as workforce, medical
supplies, clinical workflows, patient care pathways, and hospital
essential support services. The ability to map both existing and
surge capacities across the acute care health system is a complex,
nuanced, and often lengthy process which is heavily dependent
upon localized knowledge applied in specific, individual
contexts.

Objectives: Outline an innovative, “All Hazards” tool devel-
oped through a standardized framework approach to rapidly
and consistently identify, assess, and prioritize key system-wide
health capacity indicators in acute care hospital settings during
health emergencies.

Method/Description: Initially designed as a health systems
preparedness and planning tool for use in sudden-onset disas-
ters in 2017, the “7S8” framework has been successfully applied
during recent AUSMAT outbreak emergency responses to
assist local Ministries of Health to effectively identify, articulate,
rationalize, and prioritize clinical and operational health
response priorities.

Results/Outcomes: Multiple operational health leaders found
the “7S5” framework valuable in efficiently managing both the

assessment of and priority allocation of resources in health sys-
tems under duress. The tool was simple to understand and
explain, time efficient, and comprehensive. Additionally, the
tool provided an effective structure for communicating with
local health and response leaders.

Conclusion: The “7S” framework has demonstrated excellent
utility as a highly effective and scalable, locally adapted “All
Hazards” tool for use during health planning, preparedness,
and acute care response phases in diverse health emergencies
contexts.

7S - Generic
STAFF Specialist Clinical Services & Workforce management
STUFF Medical consumables, Equipment & Pharmaceuticals
SPACE Clinical care areas & Physical infrastructure
SYSTEMS | Plans, Processes & Coordination
SAFETY Waste Management & Essential support services
SECURITY | Access, Communications & Interagency
SURGE Capacity & Adaptability

7S - Outbreak

STAFF Specialist Clinical Services & Workforce management

STUFF Oxygen, Medical consumables, Equipment & Pharmaceuticals
SPACE Designated clinical care areas & Physical infrastructure
SYSTEMS | Plans, Processes, Patient flow & Coordination

SAFETY Biohazards, Waste management & PPE

SECURITY | IPC & Hazard controls

SURGE Capacity & Adaptability
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