Mr. Kaiser Goes to
Washington

The Rise of a Government
Entrepreneur
Stephen B. Adams

“Adams does an excellent job of recounting the
history of Kaiser’s economic rise. More impor-
tant, by developing his argument that Kaiser
exemplifies a new type of economic figure—the
‘government entrepreneur—he sheds light on
the interface between government and private
enterprise during the Roosevelt years and also
on the workings of the government itself.”
—Naomi R. Lamoreaux, University of
California, Los Angeles

“An exceptionally valuable addition to the history
of American business and of the New Deal.”
—Diana Davids Olien, University of

Texas of the Permian Basin

267 pp. $39.95 cloth

The Luther Hartwell Hodges Series on Business,
Society, and the State

A Feeling for Books

The Book-of-the-Month Club,
Literary Taste, and Middle-Class
Desire

Janice A. Radway

“Now at last I know how the Book-of-the-Month
Club works. . . . Good history, good story, good
reading.”—Carolyn G. Heilbrun

“Makes a huge advance in our understanding . . .
of the contests over cultural authority that still
vex us.”—Richard Ohmann, author of Selling
Culture

“This engaging book elucidates the creative
tension produced by the Club’s embrace of two
seemingly incompatible ideas of the book—as
cultural icon and as utilitarian commodity.”
—Barbara Sicherman, Trinity College

448 pp. $29.95 cloth

at bookstores or by toll-free order
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The First Volume in the Chemical Heritage Foundation Series in

Innovation and Entrepreneurship

EviryBopy WinNs!
A Life in Free Enterprise

BY GorpON CAIN

Wrrite to

Chemical Heritage Foundation
Department BHR

315 Chestnut Street
Philadelphia, PA 19106-2702
USA.

Or call (215) 925-2222,
ext. 222.

Or fax (215) 925-1954.
Or contact your favorite local
bookstore.

1997. Xiv + 348 pp, illus, index,
apps. Cloth, 6" x 9",
ISBN o0-941901-14-9, $24.95

The Chemical Heritage
Foundation Series in
Innovation and
Entrepreneurship records,
analyzes, and makes known the
human story of chemical
achievement.

Gordon Cain is a legend among
chemical engineers. His story
reveals the human and econom-
ic realities that empowered
mergers and acquisitions for
the restructuring of the
American chemical industry in
the 1980s and 1990s.

Ralph Landau

Professor of Economics,

Center for Economic Policy Research,

Stanford University

Everybody Wins! is a case study in
American business enterprise told
through the life of an extraordinary man:
Gordon Cain—a legendary entrepreneur
who when well past retirement age
effected a turnaround in the commodity
chemicals industry. The result was a win
for management, workers, investors, and
the general economy.

Everybody Wins! ofters a clarion call for
better management and more account-
able boards of directors. It outlines a new
paradigm of business management—

one in which workers help businesses
anticipate and embrace market change.

You, the reader, now have the
opportunity to understand
more about LBOs through the
eyes of one of the important
actors of the time. | commend
this book to you.

Michael C. Jensen

Harvard Business School
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GUIDELINES FOR CONTRIBUTORS

GENERAL INFORMATION

Manuscripts are considered for publication on the understanding that they are not
concurrently under consideration elsewhere and that the material—in substance as well as
form—has not been previously published.

Three copies of the manuscript should be submitted.

Authors should identify themselves only on a separate title page that provides name, mailing
address, and telephone number. Authors must also remember not to identify themselves in the
body of the manuscript; specifically, references to their own work in the text should be in the
third person, and citations should be written without possessive pronouns—not “See my ...."

Potential contributors should initially submit hard copy, not diskettes, but it will save
considerable work for all parties in the event of acceptance if authors follow a few rules from
the beginning:

- In general, use as few formatting commands as possible.

- Left justify text.

- Do not hyphenate words at the end of lines.

- ALL material—including extracted quotations and notes—must be double spaced.

- Notes should be numbered consecutively and citations should be placed as footnotes
or endnotes formatted as indicated by The Chicago Manual of Style (1993).

- Each table and figure must be accompanied by a complete source.

Each article should be accompanied by an abstract of 75-100 words outlining the main
point(s) of the paper and placing the article in context. Subheads should be used to divide
the manuscript into three or four sections (or more, depending on length). We do not have
an upper or lower page limit, but articles usually run between 25 and 50 typescript pages,
including notes and other material.

We are always eager to publish illustrations, but authors should not include originals of
illustrative materials at the time of submission; photocopies of such material may be included.
Authors are responsible for obtaining all illustrative materials and permissions for reproduction,
and for writing captions.

Authors of accepted manuscripts will receive two copies of the issue in which the article
appears, and twenty-five free offprints.

MANUSCRIPT PREPARATION

We use the 14th edition of The Chicago Manual of Style (1993) and spell and hyphenate
words according to Webster’s Ninth New Collegiate Dictionary.

The journal encourages authors to use gender-neutral prose in all cases where it is not
anachronistic to do so; male nouns and pronouns should not be used to refer to people of
both sexes. We use the day-month-year form for dates, as 11 February 1998. Double
quotation marks should be used for journal titles and direct quotation; single quotation marks
are used for quoted material inside quotations.

SAMPLE CITATION FORMS

Book: Alfred D. Chandler, Jr., The Visible Hand: The Managerial Revolution in American
Business (Cambridge, Mass., 1977), 321-22.

Journal: Charles Cheape, “Not Politicians but Sound Businessmen: Norton Company and
the Third Reich,” Business History Review 62 (Autumn 1988): 444-66.

Note that we do not include the publisher in book citations. We do not use loc. cit., op. cit.,
or idem., but ibid. (not italicized) may be used.
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Make
an Ally
of

Your

Voice

e
Cryd I'A’
Watcro

Whanem vital work you sre crying
o do in these grave days, if your
voice does not revesl your best quali-
ties—your character, your abilicy, your
friendliness—it may obstrucr or retard
your progress. For the sound of your
voice gives more information than the
words you speak. After a brief inter-
view the man across the desk knows
more about your background than you
suspect. If you are ambitious ro fulfill
your potentialities, you need to become
as voice-conscidus as you are appear-
ANCE-CONSCIOus.

Begin by noticing the effect voices
have on you. Doesn’t a hard, merallic
quality give the impression that che per-
son speaking is cold and calculating? A
high-picched, lirrle-girl voice, that she
is weak and ineffective? A harsh, stri-
dent voice, that she is dominaring and
bassy? An affecred. la-di-da voice, that
she is self-important and egotistical?
“Then listen critically to your own voice
echoing back from nearby walls. What
impression of yo% is it giving your as-
sociates?

Everyonc has a potendally good

for JANUARY, 1942
3

MDA
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Leslie Howard uses marbles to train Wendy Hiller to
speak like a lady in the mavie version of ''Pygmalion”

voice, bur thousands upon thousands do
0ot know they have it. Too often it is
obstructed by the earing habits. The
primacy functions of the jaw, congue,
and throat are masticating ﬁ ml]wbm‘;
ing For these pur
powerfully strong miem. When
used for the delicate adjustments neces-
sary for rich tonal quality and clear
enunciation, their awkwardness distorrs
sonority and pleasantness into sounds
that are somecimes shockingly cru
and raucous. :
Whether you realize it or not, 2
warm, vibrant, sincere voice is yours if
you wane i The simplest and surest
way o prospect for your creasure is o
rake face to face lessons with a good
vocal teacher, privately or in classes. If
you can't do that, here are a few sugges-
tions thac all my srudents find beneft-
cial. Practice them with the faithful-
ness that you brush your teeth and comb
your hair. Become a Pygmalion o
yourself and you'll be surprised ¢o find
you can work as many miracles with
vourself as Shaw's professor did with
the play’s heroine. Let it be your aim

w0 make outwardly apparent what
feel to be true of you. ™

Your inselligence. Do
you want to fire the imagination of
those who hear you? Do you wanc your
ideas to gimg through? Do you want
what you say co be remembered? Then
group your words into phrases, each ex-
pressing & single buc complete idea.
This gives yousr liscener ¢ chance two
register what you say, and you the
chance ro take a breath, Remember that
the voice is like a wind instrament.
Take the time for 2 deep, comfortable
breath before each phrase, as a cornetist
does before playing a phrase of music.

Ef you listen, you'll notice thac every
radio speaker phrases his words, and
breathes before each phrase. No, they
don't gasp audibly, nor rush headlong.
into the next phrase, as you may when
learning to breathe for your voice.
The secter lies in opening your mouth
and throat as though drinking in che
air to breathe swiftly, deeply, and
silently,

At first your chest will prohably
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