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The Young Psychiatrists’ Network is a
movement of early-career psychiatrists that was
established in 2009 with the principles of peer
regulation, lack of hierarchy and transparency.
From humble beginnings as a small group of
professionals in Eastern Europe, the Network

is expanding into a globally inclusive platform.
Future challenges, such as retention of the
Network’s core values, are now being debated.

In recent years, there has been increasing recog-
nition of the urgent need to address the global
workforce crisis in mental healthcare (Patel, 2009;
Collins et al, 2011; Kakuma et al, 2011). Global
collaborative efforts are needed to overcome this
challenge through task-sharing, capacity-building
and promotion of leadership (Saxena et al, 2007;
Kakuma et al, 2011).

Strengthening professional networks and
empowering young specialists are essential in-
gredients to ensure professional development
and ongoing peer and academic support for
psychiatrists. There are several organisations ad-
dressing these needs around the globe. However,
there is a growing demand to tighten links and
promote collaboration between them to broaden
peer communication in the mental health sector.
In light of this, an international platform for pro-
fessional development has been established, called
the Young Psychiatrists” Network (YPN) (Bendix et
al, 2011a). The Network represents an independ-
ent movement that aims to provide support to
psychiatrists early in their careers and to promote
leadership in mental health.

Since its conception in 2009, the YPN has been
an entirely peer-regulated initiative led by young
psychiatrists. Until now, the Network has not had a
rigid structure and rules prescribing its function-
ing, development and collaborations. Instead, a
flexible self-assembled group of active members
makes decisions through negotiation and mutual
respect. This absence of hierarchy and bureaucracy
promotes equality among members and openness
to ideas; the institutional culture is welcoming
of innovation in psychiatry and is inclusive of all
interested. The YPN has predominantly gathered
members who are psychiatry trainees and early-
stage practitioners, aged between 20 and 40 years.
The absence of strict eligibility criteria has allowed
a wide range of professionals to collect and connect
during annual meetings, thereby strengthening
professional relationships and enabling learning
from diverse perspectives.

The guiding principles of the YPN are pre-
sented in Box 1. These principles make it possible
for the YPN to sensitively address individual, pro-
fessional and educational needs, while inspiring
the involvement of all members. Crucially, the YPN
welcomes the active engagement and involvement
of people living with mental illness as experts,
and aims to promote partnership in the design,
development and delivery of psychiatric care. The
YPN collaborates with a number of mental health
organisations, national associations and service-
user movements but maintains independence,
without establishing formal ties.

The activities of the YPN consist of two main
elements: continuous networking and annual
meetings. Continuous networking occurs via online
forums, personal meetings and activities that focus
on the specific educational and professional needs
of young psychiatrists, thereby facilitating knowl-
edge exchange and the building of professional
relationships, and enhancing research opportuni-
ties. The main purposes of the annual meetings
are to learn from the contributions of the partici-
pants, to consolidate professional relationships and
to empower young psychiatrists.

The history of the Network

The YPN was launched in 2009, when it was
named Young Psychiatrists Eastern Europe, as an
initiative of the Swedish Eastern Europe Commit-
tee to address the needs and concerns of young
psychiatrists in the Baltic Sea Region and Belarus
(Bendix et al, 2010) and to promote networking
between young psychiatrists from Lithuania,
Belarus, Russia and Sweden.

The first meeting focused on psychiatric diag-
nosis, and took place in 2010 in Vilnius, Lithuania
(Bendix et al, 2011a). It was attended by 50 young
psychiatrists from 10 European countries, who
developed the innovative idea of a network outside
of established organisations — a network created by
young psychiatrists for young psychiatrists.

The second YPN meeting was held in Riga,
Latvia, in 2011 (Bendix et al, 2011b). The meeting
was supported by Riga Stradins University, the
Swedish Psychiatric Association and the World Psy-
chiatric Association, enabling 90 participants from
18 countries to attend. The agenda focused on per-
sonality disorders and coercive care in psychiatry.
Young psychiatrists were invited to participate in
workshops, present posters, give oral presentations
and visit the Riga Centre of Psychiatry and Addic-
tion Disorders. In anonymous feedback (response
rate 75%) the vast majority (96%) stated that the
meeting had had a positive impact on them.
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Box 1. The vision, mission and values of the Young Psychiatrists’ Network

Global development of psychiatry through close cooperation of young
psychiatrists worldwide, expanding knowledge and sharing experiences, giving
the means to influence psychiatric care at local and international levels.

Facilitating the evolution of young psychiatrists from different parts of the
world, and improvement of their knowledge, skills and abilities through close
interactions, international collaboration, sharing experiences and expertise.

Striving to identify and communicate the highest level of clinical care, promoting
the rights of people with mental illness, national diversity, cultural tradition, and
working towards destigmatising psychiatric illness in society. The interaction
between members of the YPN is grounded in mutual respect, openness,
friendship and lack of a hierarchy, thereby encouraging an open dialogue and a

The third YPN meeting took place in 2012 in
Minsk, Belarus (Smirnova & Krupchanka, 2012).
It was the first international psychiatric confer-
ence ever held in Belarus. The meeting was titled
‘Stigma from the young psychiatrists’ perspec-
tive: hopes and challenges’. It was attended by 85
participants from 21 countries. People living with
mental illness were invited to attend free of charge
and to exhibit their artwork. Anonymous feedback
(response rate 70%) revealed that all respondents
positively evaluated the meeting and the majority
stated that it had had a positive effect on their pro-
fessional career (81%) and personal development
(88%) (Sinha et al, 2013).

The fourth YPN meeting took place in Wroclaw,
Poland, in 2014. The meeting was titled ‘A coin
with many sides: different perspectives on mental
illness’. It was supported by Wroclaw Medical
University (Department of Psychiatry) and was
attended by 90 participants from 15 countries.

The Network today: at the crossroads

The fifth annual YPN meeting took place in Porto
Heli, Greece, 1-3 October 2015. The local organis-
ing committee was led by young Greek psychiatrists
(Raphael Psaras and Anthanos Kanellopoulos),
working with other members. The title of the
meeting was chosen to reflect the current state of
the YPN movement: ‘Between past and future’.
Over recent years, the YPN has grown, with
young psychiatrists from around the globe gaining
interest and sharing the Network’s spirit in their
own countries. Proposals have been made to
formalise the YPN through the introduction of
‘national coordinators’ to act as points of contact in
their countries. Young psychiatrists from 43 coun-
tries have already stepped forward, offering to act
as representatives of the Network in their nations.
With this rapid expansion, new challenges
and opportunities have emerged. It has become
apparent that lack of formal governance may com-
plicate future development. Therefore, the YPN’s

functioning was discussed during the meeting in
Greece. All active members assembled to negotiate
and introduce the first bylaws and policies, ad-
dressing YPN governance and future directions.
The topics discussed included membership regula-
tions, board elections, national coordinators’ roles
and responsibilities, complaint procedures and
finances.

The future of the Network

The ongoing international expansion of the YPN
has seen new members from various countries
beyond Europe. These recent developments have
placed the YPN at a crossroads, where the future
of the movement must be carefully considered.
Broadening the YPN demands reorganisation of
its structure without interfering with its core values
and vision. While it is vital that the YPN maintains
its principles, it also recognises the importance of
balancing these with the need to reach out to more
young psychiatrists who can benefit from and con-
tribute to the Network, in turn positively affecting
psychiatric practice.

Conclusions

The YPN is a fast-growing movement that engages
and inspires young psychiatrists to adopt direct
roles in capacity-building, promoting leadership
and networking within psychiatry. It has rapidly
grown from a small group of psychiatrists in
Eastern Europe into an international global
initiative. However, this demands a restructuring
of the Network’s organisational framework. The
question of how to restructure the YPN has yet
to be answered. There is a need for the unique
vision of the YPN to evolve in a way that allows it
to maintain its valued principles, and the solution
will be found through international collaboration.

For more information, please visit the YPN
website (http:/www.ypsnet.org).

References

Bendix, M., Olofsson, M. & Hanson, J. (2010) Young psychiatrists
meetings. Tidskriften for Svensk Psykiatri, 3, 80-81.

Bendix, M., Paravaya, O., Kochetkov, Y., et al (2011a) Young
psychiatrists” meetings in Eastern Europe — networking for the
development of psychiatric training, education and service. World
Psychiatry, 10, 239.

Bendix, M., Jauhar, S., Smirnova, D., et al (2011b) 2nd Young
Psychiatrists” Network meeting — Riga 2011: moving together
towards new horizons. Available at http://www.wpanet.org/detail.
php?section_id=22&content_id=1046 (accessed December 2015).

Collins, P. Y., Patel, V., Joestl, S. S., et al (2011) Grand challenges in
global mental health. Nature, 475, 27-30.

Kakuma, R., Minas, H., van Ginneken, N, et a/ (2011) Human
resources for mental health care: current situation and strategies for
action. Lancet, 378, 1654-1663.

Patel, V. (2009) The future of psychiatry in low- and middle-income
countries. Psychological Medicine, 39, 1759-1762.

Saxena, S., Thornicroft, G., Knapp, M., et al (2007) Resources for
mental health: scarcity, inequity, and inefficiency. Lancet, 370,
878-889.

Sinha, S. K., Bezborodovs, N., Krupchanka, D., et al (2013) Asian
federation of early career psychiatrists: building bridges and
expanding horizons. Asian Journal of Psychiatry, 6, 93-94.

Smirnova, D. & Krupchanka, D. (2012) Early career psychiatrists
corner: third Young Psychiatrists’ Network meeting: stigma in YPs’
perspective. Asian Journal of Psychiatry, 5, 208.

BIJPSYCH INTERNATIONAL VOLUME 13 NUMBER2 MAY 2016
https://doi.org/10.1192/52056474000001148 Published online by Cambridge University Press

49


https://doi.org/10.1192/S2056474000001148



