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icine, Milton S. Hershey Medical Center,
Pennsylvania State University

Lynn A. Drake, M.D., Assistant Professor
of Dermatology, Department of Derma-
tology, Emory University School of
Medicine

William H. Eaglstein, M.D., Professor and
Chairman, Department of Dermatology,
University of Pittsburgh School of Medi-
cine

Hurdis Griffith, Ph.D., R.N., Assistant
Professor, School of Nursing, University
of Texas at Austin

Max Michael III, M.D., Chairman of Medi-
cine and Chief of Staff, Cooper Green
Hospital, Jefferson Clinic, P.C., Univer-
sity of Alabama at Birmingham

L. Gregory Pawlson, M.D., M.P.H., Direc-
tor, Center for Aging Studies and Serv-
ices; Associate Chairman, Department of
Health Care Sciences, George Washing-
ton University Medical Center

Federal Fellows

Susan J. M. Adams, Economist, Bureau
of Labor Statistics, Department of Labor

William L. Clements, Chief, Docketing
and Services Branch, Nuclear Regulatory
Commission

Thomas R. Combs, Chief, Correspon-
dence and Records Branch, Nuclear Reg-
ulatory Commission

Kenneth A. Heath, Branch Chief, Na-
tional Security Agency

Robert L. Jones, Manpower Develop-
ment Specialist, Employment and Train-
ing Administration, Department of Labor

David H. Munson, Criminal Investigator,
Drug Enforcement Administration, De-
partment of Justice

David Podoff, Chief, Research Branch,
Social Security Administration, Depart-
ment of Health & Human Services

James R. Shillinger, Investigator, Office
of Labor-Management Standards, De-
partment of Labor

Harriet Knight Sopher, Policy and Pro-
gram Analyst, National Oceanic and
Atmospheric Administration, Depart-
ment of Commerce

Elisa D. Tunanidas, Budget Analyst,
Health Care Financing Administration,
Department of Health & Human Services

Gene N. Washburn, Civil Engineer, Army
Corps of Engineers

Barbara C. Weber, Research Entomolo-
gist, Forest Service, Department of Agri-
culture

Foreign Affairs Fellows

John Bargeron, Foreign Service Officer,
Department of State

Robert W. Fitts, Economic Officer, De-
partment of State

Peter T. Higgins, Deputy Chief, Opera-
tions & Engineering Group, Central Intel-
ligence Agency

James M. Landrum, Major, Special Assis-
tant, Office of the Vice Chief of Staff,
Department of the Army

Dana Marshall, Foreign Service Officer,
Department of State

Christopher J. McMullen, Intelligence
Research Specialist, Defense Intelligence
Agency

Physicist, DefenseGeorge E. Spaeth,
Intelligence Agency

Donald K. Steinberg, Deputy Chief of
Mission, Mauritius, Department of State

Jesse J. Trotter, Jr., Lt. Colonel, Assis-
tant Executive Officer, Department of the
Army

Michael A. Turner, Intelligence Analyst,
Central Intelligence Agency

Dean Welty, Special Assistant for East
Asian & Pacific Affairs, Department of
State •

Ethics Committee Issues
New Advisory Opinions

Two new advisory opinions, on seeking
employment after accepting an offer and
external review on tenure and promotion
decisions, have been prepared by the
Committee on Professional Ethics, Rights
and Freedoms of APSA. The Committee
reviews grievances of political scientists
who allege a violation of professional
rights or wish an ethical matter reviewed..
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For the text of previous opinions, see PS,
Winter 1 984, pp. 1 58-65, or A Guide to
Professional Ethics in Political Science,
published by APSA, 1985.

Advisory Opinion No. 20
(May 9,1986)

Seeking or Accepting Employment
After Accepting an Offer

Once an individual accepts an offer of employ-
ment from an institution, it is incumbent upon
the hiree not to seek or accept further employ-
ment for the same period of time unless the
hiree secures a prior release from the hiring
institution.

Advisory Opinion No. 21
(May 9,1986)

External Review on Tenure
and Promotion Decisions

Principles

In formulating a policy on outside letters of
reference, the Committee on Professional
Ethics, Rights and Freedoms has tried to con-
sider fairly the interests of all parties to the
transaction: (1) the requesting institution
which sees a need for impartial reviews of a
candidate's work; (2) the candidate whose
job or future professional status are at risk; (3)
the reviewer whose time and professional
qualifications are being ut:|i?ed by the request-
ing institution. Therefore, guidelines tor exter-
nal reviews are defined by a triad of rights and
obligations: those of the department conduct-
ing the review; those of the candidate under
review; and those of the external reviewers.
All three share values in common—for in-
stance, a commitment to fairness and dis-
patch. But obligations and rights are not the
same for all parties; each may give these
values a differing weight, even a conflicting
interpretation. Hence the need for guidelines.

1. Where external reviews are used in tenure
and promotion decisions and if they are used
in reappointment decisions, it is the right of
faculty members to receive, and the obligation
of academic departments to provide, external
reviews that are expert, disinterested and
timely.

2. Guidelines, necessarily, must concern
general principles. Guidelines for external
review are not intended to be, and should not
be read as a uniform code, to be applied to all
universities and colleges alike. Academic
departments differ, for example, in educa-
tional mission, institutional resources, access
to external reviewers and size. The proper pro-
cedure for one department or institution may
not be the same for others.

3. As a matter of principle, a given depart-
ment should use the same procedures and, in
so far as possible, similar criteria for all
candidates.

4. Solicitations of outside letters of recom-
mendations for promotion and tenure should
always be phrased as an invitation which the
recipient is free to reject. No presumption
should be expressed that there is an obligation
to perform this service, but rather that it is a
professional courtesy of assistance to the
department making the request.

5. A department that solicits an external
review on a confidential basis has an obliga-
tion to protect that confidentiality.

6. The candidate being reviewed has a pro-
fessional right to know the motivating prin-
ciples, customary standards, and principal
procedures of the assessment process of his
or her department.

Recommendations

1. The department conducting an assess-
ment has the obligation of providing, in writ-
ing, to the candidate being assessed a state-
ment which: (i) sets out the principal parts of
the assessment process; (ii) explains the basis
of selection of external reviewers; (iii) pro-
vides the instructions under which external
reviewers will operate; and provides an
account of the process which the department
and university will follow in coming to a deci-
sion on tenure or promotion.

2. The department conducting an assess-
ment is under a specific obligation; (i) to
inform the candidate, in writing, if procedures
to be used depart in any way from the depart-
ment's customary procedures; and (ii) to
detail how and explain why procedures may
differ in his or her case.

3. The department conducting an assess-
ment has a specific obligation to inform the
candidate of the materials (e.g., manuscripts,
proposals, publication) which are being sent
out for review. The materials to be reviewed
need not include all of the candidate's work,
but should not exclude material the candidate
judges indispensable to his or her assessment.

4. The department conducting an external
review, given its overall responsibility to
assure an informed and timely evaluation, is
ordinarily obliged: (i) to provide external
reviewers a copy of the candidate's curricu-
lum vita and of the principal materials on
which the assessment is to be based; (ii) to
ensure external reviewers sufficient time for a
competent conscientious assessment, as a
rule not less than one month; (iii) to state if the
assessment is a confidential one, and if not,
the terms of departure from confidentiality;
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How to Order Project '87 Materials

Lessons on the Constitution: Supplements to High School Courses in American
History, Government, and Civics, by John J. Patrick and Richard C. Remy,
should be ordered from the SSEC, 855 Broadway, Boulder, CO 80302. Single
copies are $19.50, including postage and handling, prepaid. For larger orders,
write, or call (303) 492-81 54.

"The Blessings of Liberty," twelve-poster exhibit on the Constitution, is
available in both a mounted and an unmounted version. Single sets of the
mounted version cost $110; the unmounted version is $70. Orders must be
prepaid. Discounts are available for larger orders. Order from Project '87.

this Constitution, Project '87's quarterly magazine, is available free to planners
of bicentennial programs. Other individuals may subscribe for $10 per year.
AHA and APSA members can order at the reduced rate of $8 per year. Order
from Project '87.

The single volume of selected essays from this Constitution can be ordered from
Congressional Quarterly, Inc., 1414 22nd Street, N.W., Washington, DC
20037. Single copies cost $23.95 each (plus sales tax for VA and DC resi-
dents). For larger orders, write to Congressional Quarterly, Inc.

Bicentennial Essays on the Constitution may be ordered from the AHA, 400 A
Street, S.E., Washington, DC 20003. Each is $4.00.

and (iv) to explain to external reviewers the
relative importance of external reviews in the
overall review process.

5. The department conducting a review may
differ in the number of external reviewers
deemed appropriate. As general principle, the
minimum number of reviewers should not be
less than three; the maximum number, in the
absence of special circumstances, not more
than six.

6. When possible, a telephone call should
precede a written request so that letters of
request are not sent to larger numbers of out-
side evaluators than is necessary.

7. Prior to selection of reviewers, the candi-
date being reviewed has a right to call to his or
her department's attention possible reviewers
he or she feels should be excluded on the
grounds of personal bias. The departments or
universities have an obligation to provide
reviewers that are objective and not harboring
personal or professional biases against the
candidate.

8. External reviewers perform a valuable pro-
fessional service in assisting other depart-
ments and universities in reviewing candi-
dates for tenure and promotion. It is not
inappropriate for departments to offer an

honorarium to external reviewers, in the case
of candidates for promotion and tenure who
are not members of a reviewer's university.
Institutions should inform the reviewer
whether or not they will pay a fee and what
that fee is when the initial contact is made
with the reviewer. •

Update on Project '87

Sheilah Mann
American Political Science Association

Project '87, the joint effort of the Amer-
ican Historical Association and the Amer-
ican Political Science Association for the
Bicentennial of the Constitution, is mov-
ing ahead at full throttle preparing for
bicentennial events in 1987, 1988, and
1989.

Sheilah Mann is Director of Project '87.
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