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  Abstract
  In this Review Essay, I try to rise to one of the challenges that Goodman, Page, and Phelps pose to other scholars in their book, Breaking the Pendulum (2017). They invite us to explore whether and how well their “agonistic perspective” on penal change travels. In response, I draw on original archival and oral history research on probation history in Scotland to explore their model’s utility in the context of this particular and challenging test case. Although Scotland is often discussed as an anomaly because of a supposed consensus around an enduring commitment to penal welfarism, my analysis reveals precisely the kinds of contestation that Goodman, Page, and Phelps describe. I conclude that their agonistic perspective seems to travel well, at least to this Atlantic edge of Europe, but that scholars in other jurisdictions will need either to undertake or revisit primary research to properly test the model and further refine it.
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