
became epitomized in the therapeutic community move
ment. We played an important part in the evolution of
social psychiatry which helped us to see the importance
of social ecology and the lessons we must learn from
nature. These liberal qualities then became confluent
with the social evolution in the Western countries begin
ning in the 19605 and is still gaining momentum. As
Capra, a distinguished physicist, points out, we seem to
have reached a 'turning point' where the familiar reduc
tivist scientific approach to learning and growth is being
implemented by an integration of Eastern and Western
cultures and a new conceptual framework for econ
omics, technology, physics and medicine.

In a more specifically Western context, there are
numerous cultural movements including environmen
talists, feminists, consumer advocates, peace move
ments and many others. Part of this changing climate of
public opinion is the growing disenchantment with the
abuse of authority by the professions such as law and
medicine and by government generally. In this context,
politicians seem to be more concerned with the reten
tion of power than with societies' individual needs. Ifwe
consider a hospital to be a microcosm of society, then a
therapeutic community is associated with all the forego
ing problems of social structure, decentralization, infor
mation sharing and shared decision-making at all levels
of the social organization from patients to governing
bodies.

In the therapeutic community movement we have
come to have a deep distrust of reductivism in the form
of scientific research unless it is linked with a humanistic
orientation and subject to constant discussion and re
cycling with a view of achieving consensus with all the
participants. We are not afraid of social values which
highlight morality and the need to keep a constant check
on the abuse of power. We evolved a democratic system
which inevitably clashed with the more authoritarian
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and technocratic systems in other psyohiatric facilities
and in our surrounding environment, dominated by pro
fessional tradition, rationalism, and secularism.

At the same time, we became conscious of the effects
resulting from our change from an individualistic society
to one with a group identity. We began to experience
new strength and a feeling of security which was badly
needed to combat the constant attempts to liquidate us
which came from our own profession. This empathy
amongst staff and patients was the start of a growing
synergism and we began to comment on our feeling of
fulfilment which at first as individuals we were at a loss to
explain. We even dared to recognize a growing spir
ituality which helped us to explore new dimensions of
consciousness such as intuition and the motivating driv
ing force. Our group consciousness and open system
organization seemed to have something more than the
aggregate wisdom of a number of people with their
individual inputs and good will. In effect, it was synergis
tic and creative.

It is in this context that the therapeutic community has
relevance. Its survival as a model for change, its positive
healthy effect on the people involved, its answer to the
abuse of power by delegation of responsibility and auth
ority to the level in the system where it belongs, its
conceptual framework of multiple leadership, social
learning, growth and creativity reflects one approach to
the cultural dilemma of our time. The general principles
worked out in a microcosm of society, a hospital, can be
applied to all levels of our cosmic society if adapted to
the culture and social environment as required. It has
taken me forty years to arrive at this point as one individ
ual with, I hope, many peers who epitomize this spirit of
change which seems to grow daily everywhere. Can the
gradual metamorphosis to holism be speeded up in time
to prevent an atomic holocaust or famine on a world
scale?
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