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EDITOR'S CORNER

The job of editor in a publishing house is the
dullest, hardest, most exciting, exasperating,
and rewarding of perhaps any job in the
world.

John Hall Wheelock

This issue marks the beginning of the
fifth year of publication of Prehospital and
Disaster Medicine (PDM), and it seems ap-
propriate for me to share with you my
ongoing enthusiasm, excitement, grati-
tude, and a few confessions.

In the beginning, there was nothing.
Prehospital and Disaster Medicine began on
a shoestring with commitment and little
else. There was commitment to a quality,
scientific, peer-reviewed, medical journal
by the sponsoring organizations and by a
publisher. The publisher fronted all of
the production, promotional, and circu-
lation fulfillment costs and provided the
production process. Resources available
to the Editorial Office were able to sup-
port only one, part-time editorial assis-
tant (publications editor).

The Dilemma
These constraints in resources and per-
sonnel were compounded by the need to
meet rigid deadlines required by the
publisher. At the same time, there was a
clear mandate from the sponsoring orga-
nizations and the publisher for a quality
product. Thus, the dilemma presented
was the need to establish a standard con-
sistent with the quality of the product de-
manded within the rigid time constraints
imposed with a tiny staff. The standard
selected was to edit all the materials ac-
cepted for publication by the members of
the Editorial Board and the reviewers
into a consistent format in a style that was
easy to read and comprehend. Attaining
this standard required huge quantities of
time that added to the dilemma. Unfor-
tunately, in order to meet these dead-
lines as closely as possible so as to provide
the subscribers with the Journal in a
timely fashion, a few papers were pub-
lished without author review of the final
revisions. This was the most glaring, least
appreciated, and perhaps the most con-
troversial compromise struck in response
to the dilemma presented between qual-

ity and time—preparing the materials for
publication at the quality mandated
against the time constraints imposed by
the deadlines. On a few occasions, the
editing required to meet the standard
was extensive and this necessitated taking
some short-cuts. In the process, some of
the contributors appropriately were of-
fended, and for this I apologize. I assure
you that malice was meant toward none
and ask for your understanding. The ade-
quacy of the process was constrained
severely by small staff and insufficient
time.

No passion in the world is equal to the pas-

sion to alter someone else's draft.

H.G. Wells

Past inadequate staffing levels of the
Editorial Office have prevented the Jour-
nal from getting ahead of the time
frames required; and meeting the pro-
duction schedule has been exceedingly
difficult. Also, the Editor and the Pub-
lisher had much to learn about the edit-
ing and production processes associated
with a peer-reviewed, scientific journal.
But efficiency and process have improved
steadily, and staffing levels and the serv-
ices provided by the Editorial Office
gradually have increased. It is important
to point out that after publication of Vol-
ume 5, no edited paper has been pub-
lished without prior review by the
authors. However, editorial revisions of
abstracts prepared for the Scientific
Assemblies of the sponsoring organiza-
tions were not returned to the authors
prior to publication. We have attempted
to publish the abstracts in a grammatic
style consistent with the quality and stan-
dards established for the rest of the Jour-
nal. This policy may need to be evaluated
further.

Thus far, we have not been afforded
the ability to return to the authors,
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Remember why
you got involved in EMS?

Come to Phoenix to renew the excitement

EMS Today Conference and Exposition

March 24-27,1993 • Phoenix, Arizona

Register before February 10th and save $50!
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The 11th Annual
JEMS Conference
is already shaping up to be the finest we've

ever produced. Each session has been chosen

for timeliness and direct applicability to today's

EMS environment. All will be presented by

renowned speakers. You'll hear first-hand how

medical directors are tackling tough new legal

and political problems, how the best leaders

are made (not bom) and why the budget

crunch can actually create more opportunity

for you.

Like last year, you will be able to attend

any conference session in any track. This

means you can design your own personalized

program by selecting the sessions that will

most benefit you. That's just part of the reason

that medical directors, administrators and

EMTs, nurses and physicians all agree: EMS

Today is a critical part of their continuing

education and revitalization—every year.

The EMS Today Conference and

Exposition means education. Networking.

Fun. It also gives you the chance to evaluate

new tools and materials for use in the office

or on the street.

We're planning four memorable days

(and nights) that will entertain and challenge

you. So mark your calendar now, and plan to

join us in Phoenix. Use the reply form (right)

to request your free registration brochure or

call us at

1-800-266-JEMS

Visit the Grand Canyon and learn how National
Park Service Rangers meet the challenges of EMS
in a hostile environment.

Note: This issue of Prehospital and Disaster
Medicine was sent with a copy of the EMS Today
registration brochure. If yours is missing . . . or
you need another, just complete this form.

Join Us!
Complete this order form and we'll send you
a free registration brochure for the 11th Annual
EMS Today Conference and Exposition in
Phoenix, Arizona, March 24-27, 1993.

Name

Title

Organization

Address

City

State. -Zip.

Telephone

CLIP & MAIL TO
The Conference Corporation

Box 2400, Carlsbad, CA 92018-2400

Take time to enjoy the Valley of the Sun.
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continued from page 11
proofs of all the papers published. This, too, relates to the
dilemma of timeliness, quality, and staffing level. In order to
accomplish this service, it will be necessary to pull a full issue
ahead of printing.

I am pleased to inform you that, because of the financial suc-
cess of PDM (thanks to your efforts and initiatives taken by the
publisher), the Editorial Office now commands sufficient
resources to allow the gradual attainment of this goal. Prior to
the end of 1993, all papers will be returned to the authors as
preprint galleys for their review prior to their publication.

One should fight like the devil the temptation to think well of editors.
They are all, without exception—at least some of the time—incom-
petent or crazy. By the nature of their profession, they read too much,
with the result that they grow jaded and cannot recognize talent
though it dances in front of their eyes.

John Gardner

Growth and Transition

The Journal continues to grow in all aspects thanks to your help
and to the support of the advertisers, in particular those provid-
ing support as Sponsors. Recently, I went back through all of
the early issues, and suggest you do the same. The quality of the
content is improving gradually. In addition, since the begin-
ning, the volume of the content in each issue cumulatively has
increased by more than 60%. The number of manuscripts sub-
mitted also is increasing despite my action one year ago to abdi-
cate the right of first refusal for all papers presented at die Scien-
tific Assemblies of the sponsoring organizations. But, I remind
you that the quality of your Journal is dependent upon you sub-
mitting your best materials to PDM for review and publication.
The reviewers continue to tighten the standards and, with your
cooperation, the quality should continue to improve. It is
important to note that currently all of the material published in
PDM is indexed by the Cumulative Index to Nursing and Allied
Health Literature. The database is available on-line via BRS Data-
Star and DIALOG and on CD-ROM through CD Plus, Compact
Cambridge, and Silver Patter. Abstracts also are indexed by and
available in the NAEMSP Electronic EMS Database.

The circulation of the Journal continues to grow and is
approaching 5,000. The financial health of PDM and hence,
the level of services available to you from the Editorial Office
are dependent upon each of you. It is important to each of us
that all of the right people have access to the science of prehos-
pital and disaster medicine. The greater the circulation, the
better the services that can be provided to the authors, readers,
and advertisers. The potential is phenomenal, but its actualiza-
tion is dependent on each of us.

Advertising also is going well and as the Editor, I appreciate
the help of the supporting industry. It is beginning to recog-
nize that PDM is reaching the most important target audience
for the marketing of their products. It is important to note that
the advertising is coming under increasing scrutiny by the Edi-
torial Office. Guidelines for the advertisers have been devel-
oped (see page 97); all advertising to be published will con-
form to these guidelines. Each prospective ad is reviewed prior

to acceptance for publication, in much the same manner as is
the science.

We have read your manuscript with boundless delight. If we were to
publish your paper, it would be impossible for us to publish any work
of lower standard. And as it is unthinkable that, in the next thou-
sand years, we shall see its equal, we are, to our regret, compelled to
return your divine composition, and to beg you a thousand times to
overlook our short sight and timidity.

Rejection notice from a Chinese economic
journal quoted in the Financial Times

Design
There have been a multitude of subde but important changes
in the design of the Journal. Since the beginning, the margins
have been narrowed and the size of the type has been
decreased. The number of pages in each issue has increased
from 100 to 116 (beginning with Volume 7) and several sup-
plements have been published such as Research in Prehospital
Care Systems included with this issue.

Beginning with this issue, there are more substantive
changes. The revised format allows us to pack even more con-
tent onto each page, but the user-friendly components have
been retained. The credits, affiliations, and key words have
been moved closer to the tides, and relevant editorial process
times will be added. A summary of the items indexed for each
paper has been added to allow for better search capabilities by
the user. And, an electronic version is on its way.

If you copy from one author, it is plagiarism. If you copy from two,
it's research.

Wilson Milzner

Summary
This is what has happened and is happening. For those
offended along the way, I apologize—but try us now. Prehospital
and Disaster Medicine no longer is an experiment to see if a Jour-
nal of this ilk can be a success. It is. The experiment is over.
Prehospital and Disaster Medicine is here to stay. Clearly, it meets
many of the needs of a broadly based audience, and could
meet needs of those who still are not participating in this excit-
ing and enriching endeavor. I am grateful for the support of
each of you, for that of trie sponsoring organizations, and to
the advertisers and publisher.

A new phase has begun. The state of the Journal is dynamic,
and it will continue to improve. It only can better meet your
needs if you participate with us in its evolution. As always, your
input is requested. Our aim is to provide you with the very best,
and only with your continued input and support can we con-
tinue to build the medical disciplines of prehospital and disas-
ter medicine.

Never buy an editor or publisher lunch or a drink until he has
bought an article, story, or book from you. This rule is absolute and
may be broken only at your peril.

John Creasey
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